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Top 5 Mistakes Made by Design
Firms —and How to Avoid Them

Providing design services can be arisky business. Architects and
Engineers frequently face the prospect of being sued for an allegedly
negligent act, error or omission. There are, however, a number of
business practices firms can adopt to help prevent such disputes and
reduce losses. Here is a checklist of 5 mistakes commonly made by
design firms.

1. Failure to document key decisions.

One of the biggest challenges in defending our clients involved in a claim or dispute
is the lack of documentation of key decisions made as the project unfolded. Learn
More

2. Specifying materials or products you don't fully understand.

While performance specifications are frequently used, sometimes you still are
specifying actual products. Perhaps a contractor may suggest a change to the
specification under the guise of “value engineering” and you may be unfamiliar with
the proposed product. Learn More

3. Not aligning client’s objectives with your Scope of Service.

With greater frequency, Scope of Service is a major contributor to claims and
disputes. In many cases the scope is narrowed down to save the Client’'s money—
but in the end, this practice limits your ability to deliver what the Client really needs.
Learn More

4. Lack of focus on client selection.

Did you know that in 7 out of 10 claims it is your Client that pulls you into a dispute
or litigation? Good client evaluation and selection can go along way to protect your
firm and its hard earned reputation. Learn More

5. Mishandling disputes.

Very few if any projects unfold with any problems. In about a quarter of our claims
one of the underlying issues is the firm did not handle the dispute effectively. Learn
More
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Learn More.

For more loss prevention and risk management information
visit http://xlcatlin.com/dp/OnDemand

Get More.

Complimentary PDHs available at:
http://xlcatlin.com/dp/OnDemand

XL Catlin's Design Professional team provides a complete
program of innovative coverage options and risk and practice
management solutions that can help protect your company’s
reputation and reduce your business risks and insurance
costs. Inthe US, please call 800-227-8533,x 2102508. You
may also visit online at www.xIcatlin.com/dp for the name of
the independent specialist agent or broker in your area.
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Contact

Design Professional

Phone: +1 800 227 8522 x2102508

email: designprofessionalUSA@xIcatlin.com

30 Ragsdale Drive, Suite 201
Monterey, CA 93940

xlcatlin.com/dp

MAKE YOUR WORLD GO

The information contained herein is intended for informational purposes only and does not constitute
legal advice. For legal advice, seek the services of a competent attorney. Any descriptions of insurance
provisions are general overviews only.

XL Catlin, the XL Catlin logo and Make Your World Go are trademarks of XL Group Ltd companies. XL
Catlin is the global brand used by XL Group Ltd's (re)insurance subsidiaries. In the US, the insurance
companies of XL Group Ltd are: Catlin Indemnity Company, Catlin Insurance Company, Inc., Catlin
Specialty Insurance Company, Greenwich Insurance Company, Indian Harbor Insurance Company, XL
Insurance America, Inc., and XL Specialty Insurance Company. Not all of the insurers do business in all
jurisdictions nor is coverage available in all jurisdictions. Information accurate as of October 2016.
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